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PAY AND REWARD CHECKLIST
Pay systems

The pay system used is transparent.

Staff are informed how their pay is calculated.

Staff pay is calculated using a single pay scale and all staff are included 
within it.

The pay awarded to staff is based on the demands of the job.

Equal pay reviews are conducted regularly to check for gender bias.

Starting pay

There is a policy on starting pay that applies to all staff.

The starting pay reflects the demands of the job, not the candidate.

Market supplements or premiums are used where appropriate.

Managers who are involved in setting pay receive equalities training.

Where starting pay is negotiated, records are kept and reviewed regularly to check
for gender bias.

Pay progression

Criteria for pay progression are achievable. 

Staff are informed how their pay is calculated.

Criteria for pay progression are applied consistently throughout the company.

The system for pay progression is reviewed regularly to ensure there is no gender
bias.

Managers involved in decisions around pay progression receive equalities training.

Accurate records of decisions on pay progression are kept.

Incentives, allowances and in-kind benefits

There are clear policies on incentives, allowances and in-kind benefits.

Incentives, allowances and in-kind benefits are available to as many staff as
possible. 

Eligibility of incentives, allowances and in-kind benefits is communicated to all staff.

Eligibility and criteria for incentives, allowances and in-kind benefits are reviewed
regularly.


